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Monthly review memorandum

A clear record of the submission, the review finding and the next action.

Review package Reported movement Open clarification

REV-08 +7 days H-240
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THE PURPOSE
Return for clarification

Submission in context

Review package REV-08 includes the current update, prior update and a narrative. The reported completion moved
from 20 November to 27 November. The seven-day movement requires reconciliation with the supporting activity
records.

Review finding

Activity H-240 shows a revised remaining duration. The narrative does not explain the revision or its relationship to
the completion movement. This is an unresolved review question, not a determination of delay entitiement.

Next action

Ask the submitting team for the basis of the revised duration and an explanation of the affected sequence. The
reviewer should record the response against H-240 before completing the review.

Decision record

Disposition: clarification requested. Responsible role: schedule reviewer. Supporting records: current update, prior
update, narrative and response log. The authorized reviewer retains the acceptance decision.

lllustrative work products prepared with fictional project data. These show the structure of a useful deliverable; they are not customer results or

representations of an automatic product export.
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