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Portfolio decision brief
An executive view organized around the decisions a meeting needs to resolve.

Projects in view

3

Review clarification

1

Submission follow-up

1

THE  PURPOSE

Resolve the next decision

01 What changed

Harbor Renewal reports a seven-day completion movement awaiting clarification. Station Access remains at its

reported milestone. Grid Connection has an outstanding baseline submission. These signals describe different

issues and should not be combined into one unexplained score.

02 Decision for the meeting

Confirm who will obtain the Harbor Renewal explanation and the date for the response. Assign a submission follow-

up for Grid Connection. Retain Station Access on the normal reporting cycle.

03 What supports the brief

Use the monthly update and review memorandum for Harbor Renewal, the current milestone record for Station

Access, and the submission register for Grid Connection. Separate reported dates from accepted dates.

04 Close the loop

Record the decision owner, agreed follow-up date and supporting record. Carry unresolved items into the next

reporting period with their previous disposition visible.

Illustrative work products prepared with fictional project data. These show the structure of a useful deliverable; they are not customer results or

representations of an automatic product export.
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